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RESUME OF THE COMPANY

1. ALL INFORMATIONS

11 NAME OF COMPANY Al-Baz Engineering Company for General Contracting Limited
(Full legal name)
Full address | Al-Istiglal St. — Ashar -Basra
P. O. Box | Basra— Ashar Central Post Office - 117
E-Mail | info@albazco.com, albazcontract@yahoo.com
1-2 ADDRESS Web site | WWW.albazco.com
1-3 PHON No. | +964 780 140 5433 - +964 771 200 1501
1-4 TYPE OF BUSINESS | Construction, Electrical and Mechanical Works
1-5 TYPE OF COMPANY | Corporation
1-6 DATE OF COMPANY FOUNDED | 31/1/2004
1-7 UNDER PRESENT OWNERSHIP SINCE | 31/1/2004
Construction | Fourth Class
1-8 COMPANY CLASSIFICATION Technical | Fifth Class
19 DATE OF CLASSIFICATION | 28/07/2005
2. FINANCIAL INFORMATION
IQD 2,002,000,000.00
-1 NET CAPITAL Two Billion and Two Million Iraqi Dinars
a. Rafidan Bank — Basra-2
b. Gulf commercial bank-Basra bank
Local c. TBIBank

Housing Bank for Investment and Finance Amman -
2-2 BANKING REFERENCE Foreign | Jordan
3. ASSOCIATION LICENSES

ISO —9001:2015

3-1 | Certificate No.:1Q86735A
ISO —14001:2015
3-2 | Certificate No.:1Q86735B

ISO - 45001:2018
2-3 ISO Certifications (QMS Global) 3-3 | Certificate No.:IQ86735C-1
4. PERSONAL INFORMATIONS
4-1 DELEGATED MANAGER | JABBAR ABBAS ALI
4-2 DEPUTY-MANAGER DIRECTOR | ALI HAMID ALI
4-3 PROJECTS MANAGER | ABDULAZEEZ JABBAR
4-4 PRODUCTION MANAGER | AHMAD FAROOK
4-5 FINANCIAL MANAGER | EAHAB FADIL
4-6 HSE MANAGER | ABDULLA HAMZA ABBAS
5. ENGINEERING & OTHER TECHNICAL SERVICE
5-1 CIVIL ENGINEER 5-3 ELECTRICAL ENGINEERS 1
5-2 MECHANICAL ENGINEERS 1 5-4 CONSTRUCTION INSPECTORS 2
6. LABORS (Permanents)
6-1 SKILLED LABOR 8 6-4 DRIVER 2
6-2 UNSKILLED LABOR 6-5 WELDER 1
6-3 ELECTRICIAN 1 6-6 PAINTER
7. EQUIPMENTS LIST (OWNED)
7-1 LORRIES 9 7-4 LOADER 3
7-2 PICK-UP 3 7-5 ROAD ROLLER 2
7-3 GRADER 3 7-6 WATER TANKER 2
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EXPERIENCE STATEMENT

# Customer name Work description Location Value Star / stop
New Zealand Rehabilitation of the emergency unites of
1 Engineer Group. Basra Teaching Hospital. Basra center USS$ 99'197.00 2004
New Zealand Build new kindergarten at Al-Najeabeah Q.
2 Engineer Group. Basra center USS 55'502.00 2004
Rebuilding & Developing of Al-Quibla Police
3 GRS Station Basra center USS 194'459.00 2005
soc Achieving soil works with hard concrete slab Zubair
4 bases for two oil wells (K-29 & M-29). Mishrif 1.D 499'150'000 2007
Achieving new sides-walk with concrete
kerbed-stone and paving with color stiger Basrah
5 SOC (about 5000 meters) central 1.D 375'000'000 2007
SOC Achieving soil works only for three oil wells South
6 site. (H312, G311& F310). Rumala 1.D 217'525.000 2009
Achieving soil works only for six oil wells site
(N140, K141, Q141, K142, and M142 & South
7 SOC L147). Rumala 1.D 451'300°000.00 2009
Achieving soil works with hard concrete slab Zubair
8 SOC bases for three oil wells (K-31, P29 & M-31). Mishrif 1.D 871'420'000.00 2009
Achieving soil works with hard concrete slab Nehran-
bases for three oil wells (K-22.5, M14 & M- Omer
. 2009
16). Majnoon
9 SOC and TOOBA | 1.D 326’000'000.00
Achieving soil works with hard concrete slab
10 bases for oil wells Preparing and Renovating
BP CON-IRAQ-10- Well Pads for Work-Over ESP GENSETS
135 Foundation S/N Rumaila May, 2010
11 | BP-ROO-
CN100036 - 2011 Ditto S/N Rumaila Sep, 2011
BP -ROO- .
121 tN100699 - 2012 | Ditto sl April, 2012
BP-ROO-CN101322 .
131 Ho13 Ditto szt Sep, 2013
BP-ROO-CN101500 .
141 5014 Ditto S/N Rumaila Dec-2014
BP-ROO-CN101672 .
151 5015 Ditto S/N Rumaila Nov, 2015
16 -szo-i: 0-CN102340 Ditto S/N Rumaila Dec-2021
BP CON-1Q-11- South
17 | 1248- 2012 Outlet lighting for Engineering Complex Rumaila Jan, 2012
Egyptian supply various of electrical and mechanical
18 Maintenance Co. materials. (Registering No. 620530) Basra 2017 —till now
supply various of electrical and mechanical
19 BOC materials. (Registering No. 832) 2021 - till now
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Health, Safety and Environment Policy Statement

Al Baz Engineering Company (BECO) is committed to its duties to comply with the Health and Safety
requirements in accordance with the international safety regulations.

BEC will undertake the following steps in order to seek improvement of its Health, and Safety Protection
performance at all time:

* Provide adequate resources to properly maintain the Health and Safety Protection functions of the
company.

* Follow defined procedures with self-discipline and work safely at all times.

* Provide& review Method Statements and Risk Assessments as required

* Provide and maintain systems of work which are safe and without risk to Health and Environment.

» Establish arrangements for the use, handling, storage and transport of articles and substances provided for
use at work, which are safe and without risk to Health & Environment.

* Encourage safe behavior among their working staff.

* Ensure that all management decisions reflect our HSE intentions.

* Provide employees with such information, instruction, training and supervision as is necessary to secure
their

safety and health at work and that of others who may be affected by their actions and the protection of the
environment.

» Carry out health & safety surveillance, when required.

* Monitor performance of Safety protection & health requirements to maintain company standards.

All employees of the company are expected to undertake the following as part of their duties to the
company:

* Take reasonable care of their own health and safety, and that of others who may be affected by their acts or
omissions at work.

* Co-operate with others in the company to fulfill its statutory duties with respect to Health & Safety
protection.

* Properly take care of and maintain P.P.E. issued to them.

* Operate to methods and instructions issued by the company.

To ensure that this policy remains effective the company’s Directors will:

* Review it annually, or at the time of significant changes within the business.

* Make any such changes known to employees.

* Maintain procedures for communication and consultation between all levels of staff on matters of Health,
Safety and Welfare protection.

* BEC’s Safety Policy and Site Safety Instructions will be prominently displayed for compliance by the site
staff

at a suitable location and will be updated whenever deemed required.

IST Management looks forward to a continuing partnership with all employees to achieve a safe and healthy
working environment, where ever we may be employed.

General Manager
Aug. 05. 2018
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ORGANIZATION CHART
DELEGATED MANAGER
JABBAR ABBAS ALI
ADMINSTARATION DEPARTMENT TECHNICAL AND ESTIMATION TEAM
Ali Hamid Ali 1. Eng.Jabbar Abbas
2. Eng. Fadhil Abbas
TRANSLATION & PUBLIC RELATIONS || PROJECTS MANAGER
AHMAD FAKHIR Maijee Eng. AbdulAzeez Jabbar Abbas
MARKETING & PROCUREMENT ]
MAHDI ABDULKAREEM Site Engineers HSE - MANAGER QC - MANAGER
1. Khaldoon Madhi Eng. Abdulla Hamza Abbas Eng. Sajad Jawad
2. Hasanain Naji Atta
3. Amjad Asa’ad
ACCOUNTING & FINANCE -

AQEEL DAWOOD
HSE-Supervisors QC — INSPECTORS

1. Hussan AbdulHafiz 1. Ahmad Samir
2. Husein Kushiash 2.Husham Bader

3. Mustafa Ibraheem
4. Salah Mahdi

Foremen
1. Abbas Kate’a
2.Ahmad Jasim
3. Alaa Ehwaidy Hameed
— 4. Ali Kais
5. Khalid Rahi Khalid
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2-Roles and Responsibilities:

Project Manager :

v
v

v

v
v
v

Keep Safety Construction Operation.

Ensure that standards and procedures are strictly followed by all staff during
executing work.

Review the previous incident and accident to discuss with the company staff
during meetings.

Approve and implement safety program of the company.
Give an all support to safety program.
Make sure that safety is every individuals concern.

QA/QC Manager

v
v
v

Reports to the Project Manager.
Prepare, implement and maintain a Quality Plan for the Project.

Review and Approve Inspection and Test Plans (ITP) and associated
documents to ensure that the technical requirements are correct.

Implement the Inspection and audit program to ensure compliance with the
quality plan

Implement a materials compliance program to ensure specified requirements
are met.

Management of verification processes for the works including completion of
Inspection and Test plans, survey data, scheduling, co-coordinating and
organizing materials testing.

Site Engineer

v

v

<

Understand this Health and Safety Plan fully and following the same in their
day-to-day activities.

Give safety instructions to their workmen on a daily basis as a part of the job
instructions, highlighting the possible hazards in that day’s work and the
precautions to be taken.

Keep their work area neat and clean, especially at heights free from loose
materials.

Taking an active part in the site safety meetings.
Prevent horseplay of workmen.
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v
v

v

SN

v

v

v

v

Organize toolbox talks to their workmen every week.

Take suitable corrective measures on the observations made by the safety
Officer of the site.

Send the employees to the safety Officer before deploying them at site so
that safety induction can be given to them. Responsible for the design,
implementation, communication and coordination of all environmental,
health, and safety programs.

Site HSE supervisor:

Continually maintain an appropriate level of awareness, knowledge and
preparedness and create a culture that prioritizes effective HSE .

Review internal HSE policies and practices to ensure they are current and
appropriate.

Conduct hazard and risk assessments.

Serve as the Division expert within the field of HSE when called upon to
address regulatory agency compliance issues, third party safety & liability
consultants and subcontractor representatives.

Responsible for the staffing and directing the Divisions HSE Department,
including the management of all Field Safety Managers and staff.

Assist project team in investigation of all project accidents as well as assisting
in implementation of corrective actions.

Devise, supervise, and coordinate training programs or media which increase
proficiency in safe practices and promote HSE consciousness.

Actively participate in the scheduling of safety meetings across Company
locations to review HSE performance and policies.

Oversight of Division’s HSE incentive programs and periodically reviews
them to ensure they are accomplishing the desired results.

Site HSE Officer :

The Safety Officer reports directly to the Site Project Manager. His duties and
responsibilities are:

v

v
v
v
v
v

5

Enforce the implementation of the safety procedures on site in accordance
with the safety manual.

Ensures that all work on site comply with the safety requirements.
Communicates directly with supervisors, engineers regarding safety issues.
Coordinates with first aid clinic in cases of emergency.

Carries formal and informal site safety inspections.

Holds safety meetings on the supervisory level on regular bases.
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v" Prepare monthly safety reports.
v" Issue nonconformance reports.
v Prepare accident injury reports.
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